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By Stephen Barr 

Washington Post Staff Writer 

SYRACUSE, N.Y., Feb. 19 — House Speaker Newt 
Gingrich (R-Ga.) took a break from what he called the 
“nine-second sound bites” and spent an hour today urging 
graduate students to rethink how they view public ser- 
vice. 

Gingrich moved quickly and forcefully through many 
topics — popular culture, the nation’s first computer, or- 
ganizational behavior, education, zoos — as he offered a 
vision of a smaller, more responsive government for the 
“information age.” 

He attacked the modem bureaucracy as a “dysfunc- 
tional system” intent on achieving a “fantasy level of ac- 
curacy. . . . What’s happened is we’ve built a system that 
pursues a perfection that it can’t get, and then has to lie 
about what it is achieving. Then it has to hire people to 
monitor what it is not doing right, and you end up with a 
mound of paperwork that doesn’t deal with reality.” 

Gingrich, who taught history at West Georgia College 
before being elected to Congress in 1978, clearly rel- 
ished his return to the classroom — saying at one point 
that leaders make symbolic statements by where they go 
and “define importance by their presence.” 

The setting was appropriately high-tech for Gingrich. 
He sat on a chair before about 50 public administration 
students at Syracuse University and three television 
cameras that relayed his remarks to a similar group at 
the University of Texas at Austin. Gingrich then took 
questions from students, in person here and via televi- 
sion from Texas. 

“Public service is not the same as government ser- 
vice Public service is finding a way to serve the 

community,” Gingrich said when asked to explain how 
various groups could work together. He suggested that 
the students look at private companies and volunteer 
groups when they think of careers. 

But he also reassured them that Washington would of- 
fer plenty of job opportunities, even if Republicans suc- 
ceeded in substantially reducing the size of the govern- 
ment and shifting Medicaid and welfare programs to the 
states. “None of us are talking about a small govern- 
ment — this idea that late on Tuesday there might be so 
few posts left there would be no jobs, I don’t think this is 
going to happen,” Gingrich said. 

The students here listened intently as Gingrich an- 
swered questions, taking notes and occasionally nodding 
their heads. Afterward, several said in interviews that 
they found the speaker engaging and challenging. 

William Russell, 25, who was an intern in the Bush ad- 
ministration, said Gingrich left students feeling optimis- 
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tic. “He said to find your niche 
go with it, go with it,” Russell 
“I thought he was great,” 
liked the way Gingrich blend 
make his case for a less bureau 
ment. 

But other students said the 
ways answer the questions h^ 
plain what steps were needed . 
ter schools, state control of lair; 
limited federal government 
“The speaker was convincii], 
I’m not convinced he unders. 
people,” said Anita Visser, 32 
arts organization. 



, to find your talent and to 
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said Ling Chan, 22, who 
led historical examples to 
icratic society and govem- 
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|to achieve his goals of bet- 
ge .social programs and a 



g in his own universe but 
itpds the lives of ordinary 
who wants to manage an 








She doubted many low- and middle-income Americans from here and abroad. Over the past two years, about 30 “When government workers are furloughed, that sends a 
would be able to make up for fewer government services percent of Maxwell graduates have gone to work in state strong message to people going into public administration,” 




